
CLARENDON HILLS PUBLIC LIBRARY BOARD OF TRUSTEES MEETING   

Tuesday, October 19, 2021 

 

Call to Order:    Trustee Goel called the meeting to order at 7:00 PM. 

In Attendance: Director Lori Craft, Trustees Derfiny, Goel, Gupta, Jablonski, Kilens, Quinonez, and Swanton 

Absent:   None 

Public Attendees: None 

Minutes: The Board reviewed the minutes from the September 21, 2021 Board Meeting. Trustee Derfiny moved to 
approve the minutes; unanimously approved. 

Treasurer’s Report: The Board reviewed the Transaction Detail Report through September, 2021. In response to a 
question from Director Goel, Director Craft indicated that the Library paid a snow removal bill that was billed late from 
the Village.    

Report of Library Affairs:  
 

• In September, the Library checked out 7036 physical items (4298 were checkouts; 2738 were renewals) and 
1344 digital items. Overall, the Library’s September, 2021 checkouts in 2021 were 8380 compared to 8356 items 
in September 2020 and 8981 items in September 2019. In September, the Library’s total unique library card 
numbers used to check out items each day then added together for the month was 1156. The total for unique 
library card numbers used to check out items in the month of September was 601. 

 

Note regarding the unique library card numbers: The “total unique library card number” is the unique patron 
library card barcodes (a unique bar code represents one library user) used in a check out transaction each day, 
with the daily total added together for the given month. The second number referenced above is strictly the 
unique users for the month. The first number is bigger because there are people who checked out on multiple 
days within the same month. The second number only counts a patron barcode one time even if that user 
checked out multiple times during the month. 
 

• The Library has hired Samantha Hlavac as a Circulation Associate. Her first day was October 6, 2021. Another 
Circulation Associate has given notice. Her last day will be October 22, 2021. She has found a full-time job in her 
given field. Director Craft has posted her position and has started interviewing. The library has started 
scheduling interviews with candidates for the position of Adult Services Librarian. Our current Adult Services 
Librarian will be retiring on November 19, 2021. 
 

• With the Fall program schedule, the Library has started having a few in-person programs with attendance limits 
and registration required. The Library is doing a Monday and Tuesday morning Story Time limited to six families 
at each Story Time (and one on Wednesday is offered virtually). The Library is also doing a Crazy 8’s Math 
Program limited to 8 children, and offered a Percy Jackson Escape Room. Library-sponsored book discussion 
groups will meet again in person in the Meeting Room as those groups generally have fewer than 10 people. The 
Library is currently planning Winter programs which will be a mix of virtual and in-person programs. Programs 
that lend themselves to having a smaller attendance (like craft programs) will be in person, but lecture-style 
programs will still be virtual. 
 

• Director Craft presented an intergovernmental agreement with other Illinois public libraries, to provide high-
quality, high-profile virtual programs that highlight national names and social issues and that would otherwise 
be cost-prohibitive for the library to hold on its own.  A volunteer group of librarians in the RAILs System have 
banded together to form the group Illinois Libraries Present. The cost would be based on the operating budget 



of each participating public library. The pilot fee to be a group member for CHPL budget size is $200. This would 
cover the costs of the first six months of programming. To join, libraries must have their Library Boards sign an 
intergovernmental agreement with RAILS and Northbrook Library (Northbrook is handling the money). Director 
Craft indicated that the Library would like to join the group.   
  

 The Board discussed the terms of the agreement, the role of the lead library (Northbrook Public Library), the 
kinds of authors we would be able to have access to, and the commitment of the Library to the agreement and 
the cost.  After discussion, Trustee Goel moved to approve the Library joining the Intergovernmental Agreement 
with Illinois Libraries Present for six months initial commitment; motion passed unanimously.  

 

• The new SWAN catalog will go live on Monday, October 25. The old catalog will still be accessible by clicking on a 
“Search the Classic Catalog” link through April 2022. Our link to the new catalog will be 
31https://cns.swanlibraries.netU31T.  
 

Buildings and Grounds:  Trustee Derfiny provided the Buildings and Grounds update: 

• Old wooden shelving in the Library attic was removed and disposed of by Trustee Derfiny and volunteer Steve 
Ostrodka.  
 

• Substantial pooling of downspout rainwater has been observed on the exterior of the Library, below the middle-
downspout. The drain beneath the middle downspout appears blocked, resulting in downspout runoff collecting 
and pooling against the Library's exterior west-wall, and raising the probability for seepage to reoccur.  Trustee 
Derfiny removed a mud blockage from a blocked pipe. Trustee Derfiny indicated that the drainpipe needs to be 
located and extended.  

Trustee Derfiny recommended that the Library contact a suitable contractor to excavate and locate the drain 
line and complete the extension, elbow, and cover additions, as noted. Initial quote received: $1,800. He will 
solicit additional quote and see if he can locate the drainpipe. The Board recommended a decision as to the 
solution be made before winter.  

• Director Craft let the Board know that the rubber flooring on the Library’s lower level and on the stairs would be 
getting deep cleaned and waxed in the upcoming weeks. 
 

Unfinished Business:   

• Director Craft discussed the initial responses to the CHPL Community Survey and the Board discussed how to 
further publicize it. The Survey ends December 19.  
 

New Business: 

• The Board voted to approve (Trustee Gupta moved; unanimously approved.) the following holiday closings in 
 2022: 

January 1 – New Year’s Holiday  
January 3 – New Year’s Holiday  
February 21 - Presidents' Day 
May 30 - Memorial Day 
July 4 - Independence Day 
September 5 - Labor Day 
November 24 - Thanksgiving Day 
November 25 - Thanksgiving Friday 
December 23 – Christmas Holiday  
December 24 - Christmas Holiday  

https://cns.swanlibraries.net/
https://cns.swanlibraries.net/


December 25 - Christmas Holiday  
December 26 - Christmas Holiday  
December 30 – New Year’s Holiday  
December 31 – New Year’s Eve  
   

• Director Craft proposed raising the wages for hourly staff currently making in the $12.00-$16.00/hour range up 
$2.00/hour in order to meet the market for library staff.  The board discussed.  Trustee Derfiny moved to 
approve the $2.00/hour increase for staff in that wage range. The motion was unanimously approved. 
 

• The Board discussed who would empty the Library’s book drop on Sundays in the upcoming months. The 
schedule is: 
November – Trustee Jablonski 
December – Trustee Swanton 
January – Trustee Quinonez 
 

Adjournment:  Trustee Goel moved to adjourn the Meeting and the Motion passed unanimously.  The 
meeting was adjourned at 8:02 PM. 

 

Submitted by Valli Gupta 


