
CLARENDON HILLS PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING  

Tuesday, February 16, 2021 

Call to Order: Trustee Tuisl called the meeting to order at 7:01 PM. 

In attendance: Director Lori Craft; Trustees Arendt, Derfiny, Goel, Gupta, Kealy, Kilens and 
Tuisl. 

Minutes: The group reviewed the minutes from the January 19, 2021 Board Meeting. Trustee 
Goel motioned for minutes to be accepted; passed unanimously. 

Treasurer’s Report: The Board reviewed the Transaction Detail Report for January 2021. 
Director Craft reminded the Board that until the library starts receiving property tax payments in 
August 2021, the library will not have much revenue coming in. 

Report of Library Affairs: 
• The library building opened to the public again on January 25. In January, 4581 physical 

items (2928 were checkouts; 1653 were renewals) and 1625 digital items were checked 
out. Digital check outs in January 2021 were up 20% from January 2020. Overall, 
January checkouts in 2021 were 6206 compared to 8979 checkouts in January 2020.

• Director Craft and Lucy Tarabour worked with Sikich, the library’s auditing firm, on the 
fieldwork portion of the FY2020 audit on February 10-11. Like the last audit, the 
fieldwork was not done in person due to the pandemic. Sikich believes they will have the 
audit report completed in May.

• Most of the staff have received the first dose of the COVID-19 vaccine as part of the 
School District 86 vaccine initiative.

• The Illinois Public Library Annual Report (IPLAR) has been completed.
o Circulation statistics were lower in 2020 compared to previous years (even with 

an increase in digital material checkouts).
o There was a decrease in registered borrowers from Village residents who have 

not used their card over multiple years.

• The library has basic state and federal tax forms out for the public.

• The Spring newsletter, covering March-May, will be mailed out to the public the first 
week of March. 

Business and Grounds: 
• Director Derfiny replaced mis-sized 10-32 flat-head machine screws on each of the 5

elevator frames with ¼-20 round-head machine screws to eliminate exposed jagged
edges and prevent inadvertent patron cuts and/or fabric catching/ripping.

Unfinished Business: 
• Follow Up Discussion of Director’s Wish List:

o Outdoor Holds Pickup Lockers – D-Tech and Murphy Security Solutions proposal
for 24 outdoor holds pickup lockers that work with the library’s circulation system
would be about $22,500 plus shipping and electrical work for outdoor accessible
outlet and data port. A technician from Murphy Security Solutions will come to the



library to see what location might be feasible. The library has about 150 holds at 
any one time (with around 30-50 coming on and off every day). 

o Architect – Director Craft will look for a quote from an architect on what they
would charge to determine how much space the library building could gain within
the various geographical and legal constraints (the “envelope”). If moving forward
with adding to the library building seems feasible, the library would use patron
feedback to determine what might be constructed within the envelope.

At 7:34 PM, Trustee Kilens moved to go into Executive Session under Section 2(c)(1) of the 
Open Meetings Act for the purpose of discussion of employment issues. The motion passed 
unanimously. 

At 7:39 PM, Trustee Arendt moved to return to Open Session. The motion passed 
unanimously. 

New Business: 
• Trustee Arendt moved to approve a 2.3% raise for Director Craft. The motion passed 

unanimously.

• With several Board members’ terms ending at the end of April, the Board will have open 
officer positions of President, Treasurer, and Secretary after the April elections. Trustee 
Goel expressed an interest in being President, Trustee Kilens expressed an interest in 
being Treasurer and Trustee Gupta expressed an interest in being Secretary. Officer 
positions are voted on at the May Board meeting on odd numbered years.

• Director Craft shared a proposal from Colley Elevator for a solid-state starter for the 
library’s elevator. Trustee Derfiny reviewed the value of a solid-state starter for our 
elevator. His notes are below: 

The service life of an elevator depends on the continued integrity of its many parts. 
Although the life of the elevator system can be upwards of 40+ years, multiple 
sources corroborate the expected life of an elevator controller @ 20-25 years, 
heavily dependent on elevator use and the Quality of continued routine 
maintenance. 

The library’s elevator was initially installed in 1985, with continued use over the past 
36 years, receiving semi-annual safety inspections and quarterly periodic 
maintenance. Aside from 2 major upgrades, for door operator mechanics (‘04) & 
Valve updates (‘06), it appears to have been remarkably problem free. However, as 
products age beyond 20-25 years, parts obsolescence tends to become more acute. 
In the past several years power surges and outages have required repeated elevator 
tech visits to resolve controller-related issues. 

Solid-state ‘soft starters’ are AC motors that start elevator mechanical functions by 
temporarily reducing the workload and torque needed for start-up. This process 
works to reduce the mechanical stresses on the motor, shaft, and cables, extending 
the lifespan of the system. It also includes an electrical current monitor to help 
prevent power surges, reduce downtime and run quieter than traditional starters. 

Quote has been received from Colley Elevator for a Siemens Soft Motor Starter @ 
$3,103 complete with a 1-year warranty. 

Trustee Derfiny recommended the library accept the proposal dependent on first 
pursuing if extended warranty coverage could be given. Trustee Arendt also wanted to 



know that exact make and model of the motor before moving forward on accepting the 
proposal. 

Director Craft will ask Colley about the warranty and specific make/model information. 
She will then bring the answers back to the group at the March Board meeting for a final 
decision to be made. 

Trustee Arendt motioned to adjourn the meeting. The motion passed unanimously. The 
meeting was adjourned at 7:54 PM.  

Submitted by Anupam Goel 
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